Asbury Board Meeting Minutes
Monday, June 3, 2024

Members Present: Javi Orneales, Don Moebre, Gary & Shirley Rogers, Cheryl Villanueve, Suzy Lyne,
Valerie Caldwell, Bill Morris, Jim Mailhes, Letty Orneales, Chris, Roser. Congregation members present,
Tammy Tuttle, Carol Loeb,

VI.

VII.

Meeting called to order by Chair Javi at 6:03 pm. Pastor Forrest led in prayer.
Congregational Celebrations:

1.

New Members joining. There have been new members joining or baptisms every Sunday

for the past 5 weeks.
Ministry Updates:

1.

N

Prayer Ministry, Chris, Prayer ministry doing well. Vision of more joining the team, a real
prayer DNA throughout the church.

Hygiene Kits Church without Walls. Gary Rogers, Delivered 100 kits last week. Have had
over $600 in donations from the church.

Women’s Connection - Letti, Having Muffins for Moms at VBS on June 12™. Having game
night July 26.

Over 55 - Shirley Rogers, having hot dog night in June.

Trustees, Jim Mailhes, Kat has moved the office back to the front. John Fry is teaching
others how to change our lights in classrooms from current model to LED’s.

Don Moebre — Having fire alarm checks this week per state requirements.

Heart & Soul - Giving out another $10,000 soon to a nonprofit in the community.
Finance — Bill Morris — We are behind on the money we usually get from outside
community use. Nothing has changed. Forrest said he would get Kat and Cathy to go
through the records to see what could be wrong. Javi asked it to be done by July 1.

Staff Updates

1.

Staff on in for VBS.

Pastor’s Report — Forrest

1.

N

4.
SP
1.

Staff cannot keep taking up slack volunteers need to be doing. In August, he will start
emphasizing a different ministry opportunity every week from the pulpit. This will
culminate with a Ministry Fair on a major Sunday.

Set the date of August 23-24 to do an ILI Training Event

Said Nominations committee had met and had selected 6 new members for the board.
They will be contacted this week.

Set August 23 as date new board members would start for this year only.

RC

Board went into executive session to discuss personnel matters.

Board returned to regular session and adjourned at 8:13 pm



